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SPOM - Demonstrating Value
Through Data Reporting

Purpose

CCBHC requirements put an emphasis on data collection and reporting to demonstrate
value. SPQM is a state-of-the-art web based analytical and management tool that measures
the effectiveness of management and clinical practices, while helping CCBHCs track and
report on required measures. This data provides actionable information to make objective
clinical care decisions, manage operations, develop continuous improvement strategies,
demonstrate outcomes and meet reporting requirements.

Process
e Upload existing organizational data to MTM — no additional data entry required
e Monthly reporting and consultation to help organizations identify trends and adjust
accordingly
e Access to the MTM Services Resource Library
e Timeframe: Reports ready within 2 weeks of data upload; contracts are for 1 year

Outcomes:
e Maximize revenue opportunities
Support, monitor, measure and maintain change initiatives
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e Meet reporting requirements

e Tools to adjust and maximize practices, thrive in any service delivery
environment

MTM Team
e Scott Lloyd - President, Senior SPQM Data Consultant and Senior National Council
Consultant
e Charlie Grantham — IT and Process Optimization Consultant and National Council
Consultant

For more information about MTM Services, or to schedule a free planning meeting,
please email MTM Director of Operations Jodie Giboney or call (919) 387-9892.
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